PRC Case Study: Implementing Reframing Parenting
September 2023

Introduction: PRC worked with a group of organisations to help drive change and develop
capacity to deliver evidence-based parenting framing strategies. The work took place in 2019-
2020 and involved stakeholders from the health and child and family sectors across Australia.
Why framing: The stakeholders involved were keen to build their framing capacity for a
range of reasons. For example, the National Association for Prevention of Child Abuse and
Neglect (NAPCAN) aimed to increase the impact of their messaging for National Child
Protection Week 2020. Two Queensland health teams - the Child and Youth Community
Health Service and Centre for Perinatal and Infant Mental Health — focused on increasing
parent help-seeking at their services.

Frames: Language changes included a shift from a child rights perspective to putting children
first, and a move away from depicting parenting as a struggle.

Implementation: We conducted a FramelLab with representatives from the organisations
involved, developed an online training module in Reframing Parenting, developed a
community of practice and provided ongoing coaching and implementation support to those
involved. The online training was launched early July 2020, with 266 modules completed by 133 users
within two weeks of launch. The Community of Practice brought together stakeholders based in
Queensland, focusing on sharing learnings relating to reframing content and implementation.
Impact: Those organisations that ran advocacy campaigns developed messages that were
more likely to motivate engagement and action. Stakeholders that focused on parent-facing
materials developed content that reduced the judgement and stigma that can be associated
with preventing parents from seeking support. Most of the stakeholders involved also
influenced other teams and organisations to take up the Reframing Parenting findings, further
expanding the impact of this work.

Effectiveness factors and key lessons: Organisations that engaged in coaching and
implementation support made considerable progress in building their framing capacity; the
availability of coaching and implementation support was critical in enabling agencies to
continue to build capacity and maintain motivation over time. Organisations need to invest
time and effort in learning how to reframe messaging and in bringing internal stakeholders
such as marketing and communications teams along on the journey.

Moving forward: Many of the organisations that were involved in this project continue to
champion the importance of framing among their colleagues and with other organisations.
PRC continues to maintain and offer the online Reframing Parenting training modules for any
organisation wishing to train its staff.
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