


























2: Outcome alignment @

2.1 Solutions to pain point outcome alignment - No clear mechanism to embed

systems change

e Design the Collaborative
Commissioning Roadmap
to Readiness, surfacing
examples, models and
mechanisms to support
commissioning readiness

Create and test model for
Community Investment
Fund for community-led
sustainability, that explores
quarantining a percentage
of current investment for
collective stewardship

e Codify and operationalise a
framework to enable
shared design, governance,
mapping, sense making,
data sharing,
accountability and decision
making, drawing on
disaster management
frameworks
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3: Place Integration 09

3.1 Success: Capability building and development

e Foundational
understanding, knowledge
and shared language

Common purpose, goals
and way of working

3.2 Success: Embedding community voice

e Having structure, e Trust foundation — create
governance and process opportunities for this to
to do this occur

3.3 Success: Flexible, innovative governance

e Shared willingness and
responsibility for
accountability, risk,
governance and mix of
people around the table

e Breaking down pre
conceived ideas of what
governance needs to look
like

e Open learning, curious
approach

e Feedback loops
embedded so
community know what
we do with their voice

e Trustand vulnerability
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3.4 Solutions to pain point: Transparency — lack of sharing information/data

) e Mindset shift to ‘start v Desighvand 'mp IEment
e Courage to review the mechanism to

legislation with y 5! S SeETWAELS address capability gaps
possible
across all sectors

3.5 Solutions to pain point: Change in Gov policies, roles and focus

e Build understanding that

e Documenting community-led equals
e Succession planning, hand community successes sustainability, consider
over processes for staff - build ability to frame quarantining community
economic value priorities from political
priorities

3.6 Solutions to pain point: Inflexible, siloed funding and contract guidelines

e Integration across Gov
departments to create Chanaing structural
[ ]
awareness of all funders ging ) e Culture shift that
; elements in grants Y
and funding, could be ) community is at centre
design
done through Gov
connectors
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4.1 Success: Resourced capability building across sectors and underpinning
infrastructure

e Funded, capable, trusted

o e Learning Network for
social infrastructure

Competency frameworks
scale and transferred * P Y

created by a collective o . developed and KPIs for
) learning, including o
impact approach : : commissioners across
. . learning by doing
(including backbone - sector
opportunities
team)

4.2 Success: Alignment (principles and practices; build trusted relationships with
shared purpose; governance)

e Fund what it takes but e [dentify common
harness efficiencies o All parties priorities by building
through combined incentivised/required to common language to cut
resources, reduce partner and align through and identify
duplication levers

4.3 Success: Innovation proven through iterative learning and economic benefit

e Culture where human

e Map what investment is learning is valued and

e Economic modelling

going into community processes to support
collection and use
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4.4 Solutions to pain point: Layers/silos creating problems with aligning priorities
— power and leadership also at play

e Authorisation to work

) . o Data sharing, tools and e [Executive stretch —
across silos with . o
. resources for sense inclusion in performance
collaborative governance ) . .
making plans and incentives

to support

4.5 Solutions to pain point: Time — incentives are short term, systems change is
long term

e Build long term
sustainability in
e Increase contract lengths community — they are
likely to stay longer than
any election cycle

o Shift perspective about
community to ‘experts
with insights’ instead of
‘beneficiaries of services’

4.6 Solutions to pain point: Changes in people makes it difficult to maintain
momentum

e Succession planning — o (FESEERE inihe

invest in backbone leads e Capturing institutional
and build a succession
plan

wellbeing of the workers

in this space for stability knowledge
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The group worked to find the patterns, commonalities and themes across all the
elements that enable Collaborative Commissioning.

Each key element was connected to the success factor or pain point it was trying to
impact and the relevant enablers and solutions connected to it.

Overnight these elements were distilled by a sense making team into seven conditions to
enable Collaborative Commissioning. The following pages map the enablers of success
and solutions to pain points for each of the seven key elements - creating a matrix of

actions to create impact.

Seven key elements identified

Q-.-.-."-e"'.'.'."Q......-.-e.-.-".-.-0.-.-.-.-°.-.-....6

Community leadership and governance

Data and evidence exchange

(including outcomes story)

Appropriately funded and enabled infrastructure —
community

(Including community-led sustainability)

Appropriately funded and enabled infrastructure -
government/Philanthropy/Big business

(including sector competency, authorisation)

Technical protocols and processes
(including grants)

Collective learning
(including learning network, mindframes)

Collaborative mindsets and relationships
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c Community leadership and governance

Success/Pain Point Enabler/Solution

e Community

1.1 Flexibility of funding to meet leadership/ownership

community need

............................................................ N

1.2 Community-led data informs activity

’ e Governance in community
funding

............................................................ Gecccccscsscsccscsscsscsscsssccccscsscssscscssssssssssssssscsssss

3.4 Map what infrastructure currently
exists across and within sectors and
specific communities and identify any

¢ Break down pre-conceived ideas of
what governance needs to look like
¢ Mix of people around the table

e Feedback loops embedded so
community know what we do with
their voice.

¢ Government structures to embed
community voice

¢ Shift perspective of community to
‘experts with insights’ from
‘benefactor of services’

4.6 Time- incentives are short term;
systems change is long term
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Data and Evidence Exchange
(inc. outcomes story)

Success/Pain Point Enabler/Solution

1.1 Flexibility of funding to meet
community need

o Tell the outcomes story

o Privacy protection mechanisms -

1.2 Community-led data informs activity sovereignty

funding o Capability building —data
management and sense-making

1.3 Maximising relationships and o Establishing shared outcomes
partnerships to maximise outcomes :
for community, not the organisation
1.4 ‘Pain points’ o Establish economic value

o Data literacy

e Program Logic/ Theory of Change
3.3 Change in Government policies, « Documented community success
roles, focus :
3.5 Inflexible, siloed funding o Awareness of all funders and
contract guidelines funding
4.3 Innovation proven through iteration ¢ What investment is coming into
and economic benefit analysis community

: e Economic modelling

o Data sharing and tools for resourcing
and sense making

e Shared measurement/
objectives/KPls

4.4 Layer/silos causing problems
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e Appropriately funded and enabled infrastructure — community

(inc. community-led sustainability)

Success/Pain Point Enabler/Solution

¢ Intentionally funded Backbone
with the right attributes

¢ Quarantine community from
political agendas

e Community Futures Fund

1.2 Community-led data informs activity
funding

............................................................. Peccccsecscsscsscssscsecsssscsscssscsssssssessccscssssssscssccsces

¢ Need the BB institutions stable
and intentionally funded at various
scales

1.4 'Pain points’

3.3 Change in Government policies,
roles, focus

o Community -led sustainability

o Funded, capable, trusted social
infrastructure
¢ Collective Impact Backbone Team

4.1 Resourced Capability Building across
sectors, and underpinning infrastructure

4.2 Alignment- principles and practices, e Fund what it takes
trusted relationships with shared purpose :

..............................................................................................................................

4.4 Layers/ silos causing
problems with aligning priorities —
power and leadership also at play

¢ Authorisation to work across sites
¢ Collaborative governance models

..............................................................................................................................

: ¢ Investment in the wellbeing of
4.5 Changes in people makes it workers (for stability)
difficult to maintain momentum o Capturing institutional knowledge
: ¢ Succession planning

o Framework for shared responsibility
and accountability

e Roadmap to readiness

¢ Mechanism for scale and systems
change
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Appropriately funded and enabled infrastructure -

Government/ Phil/Big Business
(inc. Sector competency, authorisation)

Success/Pain Point Enabler/Solution

e Framework for shared

2.2 Mechanism for collaborative
responsibility and accountability

commissioning
¢ Roadmap to readiness
e Mechanism for scale and systems
change
3.3 Change in Government policies, roles, ¢ Succession planning/ handover
focus processes for staff

e Government Department
‘connectors’
¢ Integration across Departments

3.5 Inflexible, siloed funding contract
guidelines

e Competency frameworks created
o Build in sector competency
¢ KPIs for commissioners

4.1 Resourced Capability Building across
sectors, and underpinning infrastructure

............................................................. P P R TR )

o Authorisation to work across silos
o Executive stretch - inclusion in
performance plans/ incentives

4.4 Layers/silos causing problems with
aligning priorities — power and leadership :
also at play :

. L e Investment in the wellbeing of
4.5 Changes in people makes it difficult workers in this space

to maintain momentum « Capturing institutional knowledge
e Succession planning
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Technical protocols and processes
(inc grants)

Success/Pain Point Enabler/Solution

Suggested in the final moments of the » Build the conditions across all
workshop Day One : Departments (not just social
service sector

e Structural IT

3.2 Transparency - lack of sharing
information/data

3.5 Inflexible, siloed funding contract » Change structural elements in grants

guidelines cesion

3.6 Embedding community voice e Having structure and governance
processes to do this

4.1 Resourced capability building across o Address policy guidelines

sectors and underpinning infrastructure  : o Address Probity guidelines

o Efficiency through combined
resources- avoid duplication

¢ Incentives — requirement to work in
partnerships

4.2 Alignment - principles and practices,
build trusted relationships in shared
purpose
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Collective Learning

(inc. learning network, mind frames)

Success/Pain Point

Enabler/Solution

3.1 Capability building and development

Foundational understanding,
knowledge and shared language
Common purpose, goals and ways of
working
Open Learning
Curious approach
Educational foundations
Content:

o Subsidiarity
Immersion opportunities
Readiness Roadmap
Tools and resource built for sense-
making
Establish learning partners

3.2 Transparency - lack of sharing
information and date

Capacity building

........................................................... #ececesscsscsscssssssscsscsscsscsscsssscssssscsscssssscsscssossns

4.1 Resourced capability building across
sectors and underpinning infrastructure

Learning network (for scale and
transferred learning), including
immersion and learning by doing
opportunities
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e Collaborative mindsets and relationships

Success/Pain Point Enabler/Solution
1.3 Maximising relationships and e Map key partners
partnership to maximise outcomes for e Relationships and partnerships

the community not the organisation

...............................................................................................................................

3.2 Transparency - lack of sharing

] . e Mindset shift for everyone
information/ data

............................................................. Qe ececceeseeseeseescecsescecsesstescrstescecseestescestesstesesne
3.4 Map what infrastructure currently o Shared willingness and responsibility
exists across and within sectors and for accountability, risk, governance
specific communities and identify ¢ Mix of people around the table
any gaps : e Trust and vulnerability

o Values based
Inflexible, siloed funding contract o Culture shift so ‘community is at
guidelines the centre’
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